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Campus Budget Team Notes 
Thursday October 06, 2005

OTI-2

Time : 2:30 – 4:00

1.
Welcome, Introductions
Handout #1,2,3
The members introduced themselves. 

2. 
Approval Of Notes From June 16, 2005
Handout #4
The notes were approved with minor changes.

3.
Burning Issues/Reports


None were reported.

4. Recap of 04-05 Budget Ending Balance and 05-06 Budget Review
Handout #5
B. Slater spoke on this item.

04-05 Ending Balance:

B. Slater noted the important aspects of the 04-05 ending balance are:

There is an undesignated positive ending balance as of 6/30/05 of $3,613,010.

Very important to recognize that one of the reasons there was a positive ending balance in spite of our enrollment decline was that the current funding formula has a “hold harmless” clause which protects the district for one year when enrollment declines.  Had this protection not been in place, we would have lost in excess of $3 million in revenue in 04-05.

The restricted carryover is made up of: 

Foothill College carryover 
 $1,867,324 

De Anza College carryover 
 $   421,888 

Central Services carryover
 $1,137,313 

Encumbrances carryover
 $   421,037 

District Wide carryover 
 $   422,381
05-06 Review:

Major State Revenue Assumptions:

COLA = increase of 4.23%.

Equalization = $1.2 million in additional funding for 05-06

PFE = $972,000 in restored funding for 05-06

FTES = restore 266 FTES to recover 1% from the 3% decline experienced in 04-05

MANDATED COST reimbursement = $0

The relationship between operating income and expense determines if we are “structurally balanced”. The 2005-06 budget is forecast to be structurally balanced. 

Maintaining this balance is an important element in long term budget planning.  When we start to formulate the 2006-2007 budget, we will be starting from a balanced budget rather than having to correct the budget because of relying on one time monies from the previous year.  This balanced budget will lead to much more budget stability in 2006-2007 and, hopefully, avoid the need for any major reductions in the near future.

Current Expenses vs. Current Income:

Income
      = 
$157,738,384

Expenses   =
$155,855,807

Difference = 
$    1,882,577

Add one-time transfer in From Medical Benefits Fund (Fund 61)
   = $850,000

Total Difference=$2,732,577
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In an enrollment discussion, it was noted that our enrollment effects the budget significantly.  There is ‘growth’ available from the State, if we can increase enrollment. The enrollment management taskforce is continuing to work on various efforts to capture enrollment. Productivity also impacts the budget significantly. 

There was a discussion on the parking fund and where the money comes from and goes to in the various accounts. 

4. 
Bond Measure
 

J. Hawk reported that the district is considering a new bond issue for June 2006 or November 2006. The district and colleges are working through the ramifications. There would be an equipment component to the bond, the possibility of funding for a third facility, plus Measure E clean up projects, secondary effects projects, maintenance projects, and various other specific projects and equipment needs. The new projects would be based on the facilities master plan update. It was expected that the proposed plan would go to the Board for approval in December 2005. 

There was discussion on the following items:

·  The Oaks 

·  The need to demonstrate projected enrollment vs. space

·  The location of the possible third facility

The initial dollar study of the proposed projects comes to approx. $400M. Polling will take place. 

The proposed list of projects would be taken to the various governance groups.

5. Meeting Schedule


·  Tuesdays @  3:30 - conflict

·  Fridays - no

·  Tuesdays (2nd & 4th) @ 1:30 - ok

·  The accreditation team have asked to meeting with the Campus Budget team. Nancy Cole will set-up the meeting. 
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		Fiscal Year 05/06 Ending Balance Analysis

		04/05 Ending Balance				$   15,752,953				$   20,022,896

		less Restricted Budget Carry Forward				$   4,269,943

		plus 05/06 Revenue				$   157,738,384

		less 05/06 Expenses				$   155,855,806

		less 05/06  Reserves (5%)				$   8,010,000

		One-Time Transfer in from F61 for 05/06 Medical Benefits Increase				$   850,000

		05/06 Unrestricted Budget Balance				$   6,205,587
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