FOOTHILL-DE ANZA
Community College District

Measure G Bond Program Update
February 12, 2024 — Board Meeting

Measure G Districtwide Programming Updates
Electrification Study
= Electrification report is being finalized and will include cost estimating. The final report is scheduled to
be presented at the March 4, 2024, Board Study Session.

Upgrade Security Systems
= Interviews with Administrators, Staff, Faculty, and students have been completed by our security
consultant, Guidepost, LLC.
= A meeting with Chief Acosta regarding the findings was held on Monday, February 5.

Planning and Design Phase — De Anza College
203-206 Building L.1 Roofing
= This project is out to bid, and a bid walk was held on January 10, 2024. The last addendum will be
issued February 12 and Bid opening is scheduled for March 6.

204 Convert Existing Facility to Beach Volleyball
= There is one last structural item to be resolved with DSA and the structural engineer regarding the light
posts.

213 Renovate Restrooms in S2, S6 and L5
= Fifty percent construction drawings were submitted to the District. Those drawings were distributed to
the College and Facilities for commenting.

Planning and Design Phase — Foothill College
100 Upgrade Restrooms to All Gender
= Contractor sent over the contract documents, and they are currently being reviewed by Purchasing.

104 Renovate Football Stadium East Bleachers
= The District has received the contractors’ bonds and Purchasing is reviewing the contract documents.

106 Improve ADA Pathways to Outdoor Classroom

= Second bid walk was added so that those contractors with Class A general engineering license can
participate. Bid opening was on February 6.
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Planning and Design Phase — District/Central Services
401 ETS Storage and Processing Facility
= No major update other than the contract for the design architect is a separate agenda item that the Board
will vote on tonight.

506 Renovate Carriage House
= Renovation work is going well. We have a delay on the windows delivery due to supply chain issues.
They are scheduled to be delivered the last week of March. We will revisit the construction schedule to
determine that overall impact.

509-11 Demolition of Flint Center
= Addenda was issued on February 3 and bid opening was on February 8. We anticipate that the
construction contract will be placed at the March 11, 2024, Board meeting.

Equipment and Vehicles Acquisitions
= Chief Acosta and Director Hua, our Director of Purchasing, met to discuss the acquisition of Police
vehicles and to leverage any existing piggyback contracts. These vehicles are prioritized since this is a
two-step process. The first step is the actual vehicle, and the second step is the installation of
technology within the vehicle. This process of getting a vehicle and preparing it for Police use can take
up to a year.

Page 2 of 2



