DeA
Collgézea

SLO Core Team Meeting Notes

Veronica Avila, Karen Chow, Mae Lee, Mallory Newell (PDL), Mary Pape, Dawn Lee

Tuesday, January 17, 2023; 12:30 — 1:20 pm on Zoom

Present: Veronica Avila, Karen Chow, Mary Pape, Dawn Lee

TOPIC Purpose LEADER Notes
Long range plan for D/A Mary, Instructional: Mapping of CLSOs to PSLOs and CSLOs to ISLOs
Winter 2023 Veronica Student Services: Prepare website to showcase each area’s
presentation.
SSLO Assessments I/D/A Dawn, Good news is all Student Service Areas have implemented CAS
Veronica Standards under the guidance of Dawn Lee, Hyon ChuYi-Baker,
Michele Lebleu Burns and Veronica Avila. The SSLOs are being
assessed as part of this work. For example, DSP&S area has chosen
to assess one SSLO but they are assessing that outcome continually.
At a meeting tomorrow they will discuss how to present and share this
work to all shareholders.
Meeting Notes for D/A Mary Notes for December approved for posting.
December
SLO Symposium D/A All Friday, January 27 at 8:00 am — Saturday, January 28, 2023 at 1:00
pm. It is via Zoom.
https://www.eventbrite.com/e/10th-annual-slo-symposium-tickets-
479391903087
Program Review I/D Dawn, Presentation to PAC: Program Review probably on hold while the new
Karen, shared governance model is implemented. An undefined part of the
Mary plan is the relationship between the Budget Committee (aks Budget
Task Force) and the new Planning and Allocation Committee (PAC).



https://www.eventbrite.com/e/10th-annual-slo-symposium-tickets-479391903087
https://www.eventbrite.com/e/10th-annual-slo-symposium-tickets-479391903087

Resource allocation requests are being collected from departments
through the Chairs by Deans using the same spreadsheet that has
been used for the last few years.

Mallory and Mary have ready a platform to use for all Student Success.
Navigate to: Analytics -> Precision Campus -> Program Review -> De
Anza College - Instructional Annual Program Review - 2022-23

Set-up:

Template Management -> Choose “Template Management” from
hamburger icon

Choose second to last template “De Anza Instructional Program
Review - 2022-23”.

Wrench — change, add, delete questions

People symbol — add new template user, dump info to Excel, print
complete pdf or condensed

SLO Assessments

I/D/A

All

Mantra: eLumen is the tool supporting assessment. Will need to meet
departments one-on-one to complete mapping CSLOs to PLOs and to
ISLOs

SLO assessments reveal to the department or area what their needs
are in order to improve student engagement, equity, and student
academic success.

Partners in Learning has been launched through Guided Pathways.
SLO Convocation will not be part of Partners in Learning.




DeAnza
COIlege SLO Core Team Meeting Agenda

Veronica Avila, Karen Chow, Mae Lee, Mallory Newell (PDL), Mary Pape, Dawn Lee Tu

Tuesday, January 24, 2023; 12:30 — 1:20 pm on Zoom
Present: Veronica Avila, Mae Lee, Mary Pape

TOPIC Purpose LEADER Notes

SLO Symposium D/A All Inviting all faculty

Friday, January 27 at 8:00 am — Saturday, January 28, 2023 at 1:00
pm.

https://www.eventbrite.com/e/10th-annual-slo-symposium-tickets-
479391903087

Program Review I/D Mary Budget Task Force — Next meeting January 26, 2023 3:00 — 4:30 pm
Zoom: https://fhda-edu.zoom.us/j/89235212754

PAC — Next meeting January 24, 2023 10:00 — 11:30 am

Zoom: https://fhda-
edu.zoom.us/j/81430258762?2pwd=S2tNWIFPZmpOZUVBRIU3

SzNnVIpEUTO9

Student Success Analytics -> Precision Campus -> Program Review -
> De Anza College - Instructional Annual Program Review - 2022-23

Set-up

Template Management -> Choose “Template Management” from
hamburger icon

Choose second to last template “De Anza Instructional Program
Review - 2022-23".



https://www.eventbrite.com/e/10th-annual-slo-symposium-tickets-479391903087
https://www.eventbrite.com/e/10th-annual-slo-symposium-tickets-479391903087
https://www.deanza.edu/gov/budget-task-force/meetings/2023-01-26SP.html
https://fhda-edu.zoom.us/j/89235212754
https://www.deanza.edu/gov/pac/meetings/2023-01-24.html
https://fhda-edu.zoom.us/j/81430258762?pwd=S2tNWlFPZmpOZUVBRlU3SzNnVlpEUT09
https://fhda-edu.zoom.us/j/81430258762?pwd=S2tNWlFPZmpOZUVBRlU3SzNnVlpEUT09
https://fhda-edu.zoom.us/j/81430258762?pwd=S2tNWlFPZmpOZUVBRlU3SzNnVlpEUT09

Wrench — change, add, delete questions
People symbol — add new template user, dump info to Excel, print
complete pdf or condensed

SSLO Assessments

I/D/A

Veronica

CAS Standards are complete for all Student Services areas and will
continue. Areas will add on to what they have done so far this year.

Replacing the SSPBT is the Student Services Leadership Team. This
team will meet 1/26 to discuss the presentation of their CAS Standards
report. From this work assessments will be developed for the SSLOs.

SLO Assessments

I/D/A

Veronica,
Mary

In place of SLO Core Team meeting for 1/31/2023 Veronica and Mary
will meet with Thomas Ray, AVPI.




