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1. Strategic Capabilities
a. What are the academic and administrative capabilities desired by the colleges and the district that require technology enablement and support?

2. Three-Year Goals and Objectives (revised annually)
a. What steps must be taken by the colleges and/or the district to support the Strategic Capabilities described in section 1?

3. Support for Other College/District Plans
a. How do the Strategic Capabilities and goals and objectives of the Technology Plan support other college/district plans such as the Education Master Plan, the Equity Plan, etc.?
b. How does the district tech plan support and supplement the college tech plans.

4. One-Year Implementation Plan (revised annually)
a. What projects or initiatives will be accomplished by college/district during a given academic or fiscal year to achieve the three-year goals and objectives?
b. What individuals/departments/division will be responsible for these project/initiatives?
c. How are these projects/initiatives likely to be funded?

5. Alignment with Accreditation Standards
a. How does the technology plan help the college/district fulfill the relevant standards for regional accreditation?

6. Evaluation
a. How will the success of the three-year goals and objectives and the annual implementation plan be evaluated?
b. Evaluation outcomes of the previous two years of the plan? (as accumulated throughout the implementation of the new tech plan format)



